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Aberdeen Care & Repair Group

Report of the management committee for the year ended 31" March 2009

s. present their report and

Principal activities and objectives

The objective of Aberdeen Care & Repair Group is the promotion of the welfare of i
and/or disabled persons resident in the Aberdeen Cily area in respect of housing
relative matters. Funds raised by the Group are used to provide grants to individ

assist them to carry out repairs and improvements such as installation of showers, he
systems or bullding repairs in order 10 assist the elderly and/or disabled person to stay in
their own home

Committee approval is needad lo allocate urvestricled funds as grants of up to £300 1o
individuals meeting the set criteria in order to carry out such repairs and improvements
Where larger amounts are required, restncted funds are also raised from trusts, charities and
businesses for specific clients

Hardship grants are also provided from unrestricted funds to assist with small repairs. Grants
of up to £50 can be authorised by staff, but any grants above this level requi mittee
approva

The project manager Is in day to day control of the running of the charity & has dele
authority for operational matters.

Grant making policy
Applicants should be individuals with

« anincome not exceeding £125 per week for a single person or £200 per couple
exciuding housing costs, Attendance Allowance and Disability Living Allowance
« limited capital (in the region of £6,000 for the over 60's & £3,000 for those under 60)

AND be over 60 years of age or be disabled or suffering chronic il health

In addition, priority will be given to repairs where
« the lack of repair will lead to a serious risk fo health and/or safety
« the client is likely 1o suffer hardship unless financial help is given,

Raview of period

Tne aim for the period under review was to ensure the principal objectives of the Group were
met & to posifion the Group so that the organisation was ready for the chaliengas to be
faced in future years, when the statutery funding regime changes

n order to ensure this occurred, during the year the Group
Set up a Trusted Trader scheme, raising £8,500, which should provide an annual boost
to the unrestricted income of the charity
The scheme has been in operation since August 2008. It is a list of local reputable
contractors used by Care and Repair and their clients. In order to be part of this scheme,
contractors have lo submit copies of their public liabiiity insurance, accreditations, and
details of their hourly rates. Customer satisfaction surveys are carned out 1o ensure thal
these contractors are providing a professional and reliable service. Contraciors are
removed from the fists if they do not meet Care and Repair standards of service. To date
41 of the 78 contractors approached have registered with the schen




Aberdeen Care & Repair Group

Report of the management committee for the year ended 31" March 2009
(continued)

The committee is pleased to note the substantial number of cases desalt with dunng the ye
ed level of funds, In the yea 31% March 2009, grants and hardship awi
1 were made lo 29 individuals. Donations are sought frcm nationai and leca
trusts and local businesses. £81,459 was raised from these sour during the period. The
surplus for the year of £39 455 was added to accumulated funds

Constitution

Aberdeen Care & Repair Group is an unincorperated association govemed by a canstitution
adopted on 5™ March 2002

Management and administration of the charity

A commitiee of volunteers who recelve no emoluments or expenses for their servicas
manages Aberdeen Care & Repair Group. The day to day adminustration of the chant
carried out by the stafi of Castlehill Housing Association Ltd as part of its Care & Rep
programme of activiies and the value of the service provided is shown as intangible in

n the Statement of Financial Activities on page 8. The other administrative costs are audit
fees and the purchase of charity publications. This allows for maximum benefit to go to
clients from the funds raised.

Committee members are recruited from penodic advertisements, primarily via Aberdeen
Councll of Voluntary Organisations. In addition, positions are filled by contact with the local
authority, Aberdeen City Counci

The committee consists of up to 16 members, with nominations accepted from the fol'owing
sources (maximum reprasentatives aliowed),

Aberdeen City Council

Scotlish Executive

Castlehiti Housing Association 2 (1 staff member & 1 commitlee momber
individuals nominated by other

independent organisations

New committee members are issued with the policies and procedures documentation
(referred to in the risk management section) in order to acquaint them with the day-to-day
workings of the Group

Principal funding sources

The principal sources are contributions by clients and charitable donatior
chanties & trusts.

Revlew of the 2008/08 financial year

It Is acknowledged that external factors may change the activities of the Group substantially
— the statutory funding system relaling to repair and improvement grants is under
fundamental review, and accordingly there may be greater call upon grants and hardsh'p
awards in the future,

The level of grants have now been restricted to a maximum of £300 (previously
£587.50)

Additicnal sources of donations for the Group have been sought as reserves are
considarad 1o be at a low Jevel, this resulted in the creation of a Trusted Trader scheme
The website (which includes a page on the Group fund) went live in June 2008




Aberdeen Care & Repair Group

Report of the management committee for the year ended 31* March 2009
(continued)

Risk management

The Group has a set of policies and procedures that are adhered to. These policies are
Jnder constan! review

Future plans

in May 2009 the Group made a successful bid for £10,000 to the George Crombie Trust

rge
These funds will be used to provide grants for up to £600 to Iindividual female clienis over
the age of forty

Reserves

The baiance of unrestncted reserves at 31" March 2008 was £49,094, The committee
believes that a level of reserves equivalent to at least 12 months’ expenditure is desirable

Presently the balance represents approximately 53 months. This represents an improvement
on the previous year when the balance represented approximately 21 months

The level of reserves will be menitored & action taken if appropriate.
Investment policy
itis the policy of the Group that any surplus funds should be invested to ate maximum

ome at minimum risk. This is achieved by piacing these funds on de the
Dunfermline Building Society,




Aberdeen Care & Repair Group

Report of the management committee for the year ended 31™ March 2009
(continued)

Provision of information to auditors

As far as the Management Committee is aware, there is no relevant zudit information of
which the group's auditors are unaware and the Management Committea has taken all the
steps that the Management Committee ought 1o have taken as trustees in order to make
ourselves aware of any relevant audit information and to establish that the group's auditors
are aware of that information

Statement of committee members’ responsibilities for the financial statements

Law applicable to charities in Scotland requires the trustees lo prepare accounts for each
financial year give a true and fair view of the charity’s financial activities during the
year and of its financial position at the end of the year. In preparing accounts, giving a true
and fair view, the trustees are required to follow best practice and

select suitable accounting policies and then apply them consistently
make judgements and estimates that are reasonable and prudent; and

prepare the accounts on the going concern basis unless it is inaporopriate to
presume that the charity will continue in operation.

The truslees are responsible for keeping proper accounting records which disclose with
e the financial position of the charity and which enable them
rain the financial position of the charity and which enable them o ensure that the
accounts compty with the Charities and Trustee Investment (Scotland) Act 2005, Reg
8 of the Charities Accounts (Scotland) Regulations 2006 and United Kingdom Gene
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Independent auditors’ report to the trustees of Aberdeen Care & Repair Group

Thus report is ed in respect of an audi wed out under section 44{1}
and Trustee Investiment (Scotland) Act 2¢

= audiled the accounts of Aberdsen Care & Repair Group for th ar ended 31
which comprise the Statement of Financial Activities, the Balance Sheet and the
related notes, These unts have be prepared under the histonical cost convention and
in accordance with the accounting policies set out thersin.

44(1)c) of the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of
the Charnties Accounts (Scoliand) Regulations 2006. Our audit work has been underiaken
so thal we might state to the charity's lrustees those matters we are required to state to them
in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity and its trustees as a
body, for our audit work, for this repont, or for the opinions we have formed

This report Is made solely to the charity's trustees, as a body, in accordance with Section
‘ Y Y y

Respective responsibilities of trustees and auditors

The responsibilities of the trustees for preparing the Trustees' Annual Report and the
accounts in accordance with applicable law and United Kingdom Generally Accepled
Accounting Practice are sat out in the Statement of Trustees’ Responsibilities

Our responsibility is to audit the accounts in accordance with relevant legal and regulatory
requirements and Intemalional Standards on Auditing (UK and Ireland)

, and are
2 repared in accordance with the Charities and Trustee Investment (Scotland) Act
5 and Regulation 8 of the Charitie counts (Scotland) Regutations 2006 aiso
report lo you if, in our opinion, the Trustees' Annual Raport |s not consistent with the
accounts, the charity has not kept proper accounting records or if we have not received zll
the information and explanations we require for our audit

We read the Trusteas' Annual Report and consider the implications for our report if \
become aware of any apparent misstatements within









